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Why Anexinet?

Anexinet has become the go-to firm for Metastorm BPM consulting in the Mid-Atlantic 
region. Our staff of Certified Metastorm BPM Developers has years of experience 
installing, developing, and deploying customized, integrated business solutions across 
all major industries including Financial Services, Legal Services, and Life Sciences.

With improvements in process design, collaboration, integration, 
governance, reporting, and performance, upgrading to Metastorm 
BPM® v9 should be a priority to any organization that has 
implemented Metastorm BPM. When planning your upgrade to 
Metastorm BPM v9, here are some important questions to ask:

•	 What kind of personnel resources will be required?

•	 What infrastructure changes (hardware and software) 
need to be considered?

•	 How can the disruption to the business be minimized 
or eliminated?

In every client engagement, Anexinet seeks clear understanding of needs, open communication of competencies, and a best-fit solution strategically 
planned and implemented through unrestrained collaboration and partnership. Project progress is tracked with real-time visibility, collaboration, and 
control from project inception through closure. Utilize Anexinet’s Innovation Center resources to prepare and simulate your conversion to Metastorm 
BPM v9 with no impact to your infrastructure or business.

Proven and Pragmatic Approach with Tangible Deliverables

Business Outcomes 
With Anexinet, you will be able to:
•	 Plan your upgrade to Metastorm BPM v9 with minimal 

impact to your business.
•	 Take advantage of new Metastorm BPM v9 features and 

functionality.
•	 Understand the scope, cost, and timeline that the upgrade 

will require.
•	 Identify infrastructure and personnel resources necessary 

for seamless transition.
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Deliverables:
Identify Metastorm 
environments, processes, 
integration points, and 
process owners and 
stakeholders through our 
questionnaire and interviews
Current Environment 
Assessment

Deliverables:
Agree on project scope, 
objectives, and priorities
Assessment and impact 
analysis
Pre-upgrade 
recommendations

Deliverables:
Re-create your Metastorm 
environment, including 
deployed processes and 
integration points, in our 
Innovation Center; and create 
a copy of your data

Deliverables:
Stage conversion of your 
processes to Metastorm 
BPM v9
Create a roadmap for 
successful migration

Deliverables:
Following the roadmap we 
migrate your Metastorm 
environment to Metastorm 
BPM v9


