
State, Local and Federal government agencies are faced

with the continuous challenge of providing improved

quality of service to their citizens with a limited amount

of resources and tightly controlled budgets.  Citizens

today expect the same level of service that they receive

from commercial industry companies, who do not have

the same restrictions placed upon them.  Public sector

organizations need to be more flexible and be able to

adapt to change as swiftly as possible in order to better

serve their constituents.

By leveraging today's technology, public sector organiza-

tions can streamline their internal business processes,

speed time-to-market of critical documents, and share

and re-use information across departments to maximize

workforce efficiency. Through a personalized and secure

online presence, public sector organizations enable citi-

zens with improved quality of “self-service” capabilities.

Anexinet, a leading provider of IT solutions to public sec-

tor organizations, not only provides Program and

Strategy Management for major initiatives but can help

improve business processes. Anexinet solutions consoli-

date disparate data across departments to provide

employees with critical information to help them make

quicker and better decisions. Anexinet has a proven track

record of managing and delivering successful engage-

ments with measurable ROI for its clients. As a Minority

Business Enterprise Council (MBEC) Certification recipi-

ent, Anexinet provides proven IT consulting services to

achieve MDBC mandates.

Example Solutions

Capital Budget Management Solution

• Improve system scalability and security to
support multiple departments and volumes
of data exchange

• Automate the approval processes for budget-
ing, allocations and payment

• Provide activity-based workflow to increase
efficiencies and improve collaboration

Case Management System

• Consolidate data sources into one centralized
Case Management Database

• Automate the process of incoming data feeds
for compliance with regulatory guidelines

• Improve usability for search and retrieval of
case information 

• Improve system availability and data accuracy

Business Process Re-engineering 

• Automate daily tasks related to internal
business processes

• Reduce processing time and data inaccura-
cies associated with manual entry

• Utilize electronic forms to replace paper-cen-
tric environment with computerized “search
& retrieval” capabilities

Knowledge Management Portals

• Consolidate data sources into one central
repository

• Provide single user interface for personalized
and secure information access

• Ease of use and real-time reporting of key
performance indicators

• Provide classroom, web-based and CD-ROM
Training options to end users PU
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Public Sector Solutions

Industry Forecasts

> IT services in the public sector will
reach $15 billion by 2008, up from
$10 billion at the end of this year. As
private-sector companies shift back
toward wanting innovation, those
providers that focused on the public
sector will have the advantage because
of the leading-edge projects the US
agencies commissioned in the past
three years.

— Forrester Research 2007

Delivering Real Value

“The Anexinet solution enables the CPO
to access project information in a more
efficient manner, even when workloads
increase...”

— Chris Donato, Deputy Director
Budget Management Group
Capital Program Office, City of Philadelphia
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J2EE Capabilities

The Java 2 Enterprise Edition (J2EE) platform
underpins robust enterprise business systems
ranging from smaller departmental solutions to
enterprise-wide deployments. Anexinet offers a
proven track record of architecting and develop-
ing J2EE applications for Fortune 1000 and mid-
size companies across a variety of industries.

Microsoft .NET Capabilities

Many customers leverage Anexinet’s expertise as
a Microsoft Gold Certified Partner to address
near term challenges with long-term solutions
using custom applications of Microsoft .NET
Web Services technology to connect information,
people, systems, and devices.

Microsoft SQL Server 2005 Capabilities

Leverage the full potential of Microsoft’s next-
generation data management platform to
address a variety of challenges from productivity
to business intelligence.

Microsoft® Dynamics™ Capabilities

Anexinet, an award-winning Tier 1 solutions
provider and Microsoft Gold Partner, removes
risks from large, complex Microsoft Dynamics
implementations and improves delivery of
smaller solutions as well.

Anexinet Core Competencies

Enterprise Portals
Anexinet empowers organizations to quickly build and deploy Web portal systems
that reduce operational costs, increase employee productivity, and strengthen
relationships with customers, partners and vendors.

Service-Oriented
Architecture (SOA)

Leverage your existing IT assets to enable repeatable business process, real-time
information synchronization, data security, and higher efficiencies using
Anexinet’s standards-based, vendor agnostic approach.

Business Intelligence/
Data Warehousing

Use Anexinet to leverage data accumulated in your business systems to monitor
performance, quickly identify operational problems, and make timely decisions
from business intelligence dashboards refreshed daily to increase profit, rev-
enue, and market share.

Infrastructure
and Security

Anexinet assists companies with implementing, upgrading, optimizing and certify-
ing secure corporate networks for long-term business and data security, disaster
recovery, and business continuity.

Enterprise Project
Management

The Anexinet Project Management Office (PMO) provides real-time visibility,
insight, and control for keeping IT projects on track, in budget and aligned with
strategic objectives, enabling management of entire IT project portfolios for true
business value.

Business Process
Management (BPM)

Anexinet’s BPM solution automates the manually intensive and often paper-cen-
tric processes to improve the effectiveness of business systems and staff, com-
petitive advantages, and business value from existing technology investments.

Enterprise Content
Management (ECM)

Consolidate and synchronize information management for operational
efficiency, security, and competitive advantage. Anexinet ECM enables organiza-
tions to streamline the capture, integration, and distribution of all business infor-
mation including documents, e-mail, images, Web content and digital assets.

Custom Application Development & Integration Services

Where Leading Edge
Technology Meets
Competitive Advantage

Anexinet, a premier solutions inte-

grator applies leading-edge technol-

ogy to complex business challenges

to simplify business processes,

strengthen IT organizations and pro-

vide competitive advantage.

Anexinet offers application develop-

ment, integration, business intelli-

gence, technology infrastructure and

enterprise program management

(EPM) services to mid-size and

Fortune 1000 companies, associa-

tions and government agencies.

Anexinet's experienced consultants

ensure the success of clients’ solu-

tions through the company’s

Program Management Office (PMO),

a pragmatic approach that com-

bines industry best practices experi-

ence with the company's innovative

S.A.F.E-T2TM software delivery model.

S.A.F.E-T2 is a project execution

strategy and trademark approach

based on the Project Management

Institute (PMI®) methodology and

Incremental Life Cycle Development

standards.   

Anexinet Near-SiteTM Development

Centers enable project teams to

design, develop and test client

solutions within minutes of a client’s

location, and without disrupting

current systems and organization.

Headquartered in Philadelphia, Pa.,

Anexinet has regional offices

throughout the Delaware Valley

and metropolitan New York City and

Washington, D.C. areas.
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