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Insurance Company’s Enterprise Project Management
Policy Underwritten by Anexinet PMO Solution

The Challenge

A major international insurance and financial services organization with operations in
more than 130 countries and jurisdictions sought to implement Enterprise Project
Management (EPM). Goals were to manage and monitor IT projects to ensure achieve-
ment of strategic business objectives. Specifically, the company wanted to increase its
return on investment and business value from projects through the use of industry
best practices. By institutionalizing formal project management standards based on
best practices for use in all business areas, the company expected to reduce risks and
operate with competitive advantages of predictable and reliable project successes.

The Solution

Attracted by Anexinet's PMP® (Project Management Professional) certifications from
the Project Management Institute (PMI®) and utilization of best practices, the client
agreed to implementation of Anexinet's Program Management Office (PMO), an EPM
solution based on Microsoft Project Server 2003 and Share Point Services technology,
The Anexinet PMO provides real-time visibility, insight and control of strategic objec-
tives that empower decision makers to manage for business value throughout an
entire project portfolio. PMO processes took the client from their project initiation
phases through planning, execution and closure. Since the client was already using
Microsoft Project to manage project planning, implementation of Anexinet’s PMO solu-
tion was fairly seamless. Anexinet continued to assist with data migrations for all
ongoing projects. Once onling, all project stakeholders were teamed for oversight,
management, collaboration and reporting over a secure EPM web site.

The Benefits

The client-side implementation of Program Management Office developed for
Anexinet's internal use aligned perfectly to the insurance company's goals. From plan-
ning to closure, all projects now follow methodologies based on industry best practices
using standardized tools, templates and procedures. With a big picture view of the
company's entire project portfolio, executive oversight is better equipped to set priori-
ties and manage projects for strategic business objectives. Companywide, project
team members enjoy higher levels of coordination, collaboration, information sharing,
professionalism and consistency across projects and managers. By improving capabili-
ties to plan and deliver projects within predictable timeframes and budgets, the com-
pany is better positioned to leverage its IT resources for greater business value and
competitive advantage.

> All projects now follow methodologies using
standardized tools, templates, and procedures.

> Executive oversight gains better visibility into
project portfolio, keeping strategic business
objectives on track.

> Project team enjoys higher levels of collaboration
and consistency across projects and managers.

Anexinet automates business processes to improve oper-
ational performance, competitive advantages, and ITvalue
with qualitative and quantitative return on investment.
Solutions leverage the domain expertise of experienced
consultants and business professionals, based on a prov-
en Program Management Office (PMO) delivery model
that harnesses more than 20 years of industry best prac-
tices. Anexinet's PMO provides consolidated real-time
management for all aspects of solutions planning and
delivery. Automated, client-focused enterprise project
management keeps solutions on track, within time and

budget, and aligned with client objectives.
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