Where Leading-Edge Technology Meets Competitive Advantage.
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Company Overview

Industry Recognition

Anexinet has been honored with
IBM's prestigious Lotus Beacon
Award and counted among the
Philadelphia 100°® as one of the
fastest growing privately held com-
panies in the region. Anexinet was
recently recognized with a Small
Business Excellence Award and
named Emerging Business of the
Year by the Greater Philadelphia
Chamber of Commerce.

Regional Excellence

An SBA-certified Small
Disadvantaged Business (SDB),
Anexinet serves clients across
industry and government sectors.
Representative clients include City
of Philadelphia, Exelon, National
Education Association (NEA),
Radian Group, Rohm & Haas, SEI
Investments and Towers Perrin.

Headquartered in Philadelphia, Pa.,
Anexinet has offices throughout the
Delaware Valley and metropolitan
New York City and Washington, D.C.
areas.

Anexinet is a premier solutions integrator, value-added
reseller and certified education center that enables IT

organizations to respond to evolving business challenges

quickly and cost-effectively. Serving mid-market to
Fortune 1000 companies, associations and government
agencies, Anexinet specializes in helping clients simplify
business processes through implementation of Service-
Oriented Architectures, Enterprise Portals, Business
Intelligence, and Content Management Systems. The
integrity and effectiveness of solutions are enhanced by

expert planning and delivery methodologies developed by

Anexinet for Strategy Management, Business Process
Management, and Program Management Office for
Enterprise Project Management.

Delivering Real Value

Anexinet automates business processes to
improve operational performance, competitive
advantages, and IT value with qualitative and

quantitative return on investment. Solutions lever-
age the domain expertise of experienced consult-

ants and business professionals, based on a
proven delivery model based on more than 20
years of industry best practices.

Anexinet Approach

Client success is assured through interrelated

innovations that define Anexinet's thought leader-
ship in solutions delivery: Program Management
Office (PMO), S.A.F.ET2™ software delivery
model, Near-Site™ Development Centers and best
practices of both our software partners and client
methodologies.

Program Management Office provides consolidat-
ed real-time management for all aspects of
solutions planning and delivery. Automated,
client-focused enterprise project management
keeps solutions on track, within time and
budget, and aligned with client objectives.

Anexinet's exclusive S.A.F.E-T2™ software deliv-
ery model applies more than 20 years of col-
lective best practices to rapidly design, devel-
op and implement solutions. SAFET2isa
project methodology based on PMI standards
and incremental life cycle development that
enable project teams to provide consistently
high quality, on-time deliverables - regardless
of technology platform or industry.

Anexinet Near-Site™ Development Centers, a
unique component of the delivery model,
enable project teams to design, develop and
test solutions within minutes of a client's loca-
tion, and without disrupting a client's current
systems and organization.

Anexinet combines Software Partner Best
Practices from leading product manufacturers
such as Microsoft, BEA, IBM, Oracle, and
Metastorm with our client’s project manage-
ment methodologies to deliver efficient,
results-oriented solutions.

Anexinet requires its project managers to be
PMP® trained and certified (Project Management
Professional) by the Project Management
Institute (PMI®).
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Proven and Progmatic
Approach with Tangible
Deliverables
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Incremental

Life Cycle
Development

In every client engagement, Anexinet
seeks clear understanding of needs,
open communication of competen-
cies, and a best-fit solution strategi-
cally planned and implemented
through unfettered collaboration and
partnership.

To maximize success, Anexinet man-
ages projects through its internal
Program Management Office (PMO).

The PMO of Anexinet provides for
coordinated Enterprise Project

Management (EPM) with real-time vis-

ibility, collaboration and control from
project inception through closure.
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King of Prussia, PA 19406 USA
Phone: 610-755-3400

Fax: 610-755-3200
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Anexinet Solutions

Service-Oriented Architectures (SOA)

Anexinet integrates and automates repeatable
business processes according to well-defined
standards and enables processes to be triggered
by specific business events. Anexinet addresses
the principal areas of concern with SOA imple-
mentation including business systems interoper-
ability, preservation of critical systems perform-
ance and data security during and after imple-
mentation, professional project management,
time to implement, and costs.

Business Intelligence (BI)

Use Anexinet to automate analysis and delivery
of data collected and stored throughout your
organization. Business Intelligence tools enable
sophisticated business reporting, activity monitor-
ing, and linking dimensional data marts into an
integrated system. Control business performance
from desktop dashboards with graphic views of
key performance indicators. Have data pushed
directly to email, mobile phones and PDAs.

Project Elements

Project Deliverables

Enterprise Portal Technology

Anexinet's Business-to-Employee (B2E), Business-
to-Business (B2B), Business-to-Customer (B2C)
and Business Process portal solutions increase
productivity, strengthen relationships, reduce
costs and drive profits. Expert planning, manage-
ment and implementation assure consistent,
responsive on-line environments that users will
want to rely on for information, collaboration, and
on-line transactions. Integrated enterprise portal
frameworks expedite business processes by
updating multiple systems in a single transaction.

Business Continuity Planning (BCP)

Ensure your organization has an effective readi-
ness plan for catastrophic interruption to busi-
ness systems. Use Anexinet to help identify criti-
cal systems, assess vulnerabilities and business
impact, implement disaster-recovery technolo-
gies, and train employees. With Anexinet, your
business systems can become resilient and
resistant to disaster situations.

Orientation

Readiness Assessment

Proof of Concept

Incremental Life Cycle
Development

Engagement kick-off
Bring Business and IT groups to a level playing field
Clarity of approach and implementation process

Deliverables discussed and mutually planned

Consultative analysis of environment
Assess approach already established or planned
Develop strategy and optimize cost/benefit of approach

Identify project schedule
Implement prototype

Clarity of goals and objectives
Track and monitor progress

Establish internal Program Management Office

Establish production environment

Identify next set of projects or portfolio

Load projects or portfolio into project management environment
Train appropriate IT and business stakeholders

Incrementally add portfolios with corresponding training

S.A.F.ET2 and Near-Site Development Centers are trademarks of Anexinet Corporation.
All other products and trademarks referred to are property of their respective owners.




