
Where Leading-Edge 
Technology Meets 
Competitive Advantage

Anexinet, a premier systems 
integrator and technology 
management company uses proven 
and innovative ways to reduce 
operational costs, improve system 
performance, and better support your 
business—backed by more than 20 
years of experience.

Anexinet offers application 
outsourcing, business intelligence (BI) 
& data solutions, and infrastructure 
services to mid-size and Fortune 
1000 companies, associations, and 
government agencies.

Anexinet's experienced consultants 
ensure the success of clients' 
solutions through the company's 
Program Management Office (PMO), 
a pragmatic approach that combines 
industry best practices experience 
with the company's innovation 
centers, client service model, and 
strategic product sourcing.   

Anexinet's Near-Site® Development 
Centers enable project teams to 
design, develop and test client 
solutions within minutes of a client's 
location, and without disrupting 
current systems and organization.

Headquartered in Philadelphia, Pa., 
Anexinet has regional offices 
throughout the Delaware Valley and 
metropolitan New York City and 
Washington, D.C. areas.

Optimize Complete Business 
Process Lifecycles Across 
Functional Business Units.
Historically, enterprise IT investments serve specific busi-
ness functions and have been very narrowly defined—typi-
cally, not toward an enterprise's overall business strategy. 
Consequently, organizations lack a real-time holistic view of 
and control over enterprise operations. This lack of visibility 
and control can lead to stagnation in decision-making and 
business agility, making a company vulnerable to competi-
tive forces and regulatory constraints. Leveraging 
Anexinet’s vast experience in business consulting—Strategy 
Management, Business Intelligence, and Service-Oriented 
Architectures—our Business Process Management (BPM) 
solutions empower organizations to manage their IT and 
human resource systems to maximize revenue, minimize 
risk, and meet regulatory compliance challenges.

Anexinet BPM Solutions
Business executives, managers, and supervisors 
need real-time visibility and control across enter-
prise operations for competitive advantage, and to 
ensure regulatory compliance within their indus-
tries. To help organizations maximize their technol-
ogy and human assets, Anexinet offers a full spec-
trum of BPM enablement solutions, including:

•	 Client on-boarding specific to Financial Services

•	 Client / matter intake and conflict resolution 
process improvements for Legal firms

•	 New hire solutions for HR departments

•	 Change control solutions for highly-regulated 
Pharmaceutical environments

Anexinet Expertise
Anexinet's BPM solutions provide the unifying 
layer to monitor and control human, transactional, 
and business intelligence data from a supervisor, 
manager, and executive view of enterprise activity. 
Our BPM enablers include:

•	 Separating process logic from applications 
that run the processes

•	 Creating process-based composite applications 
across existing systems

•	 Managing relationships among process 
participants

•	 Integrating resources (people, data, and 
applications)

•	 Identifying key performance indicators for 
effective real-time enterprise management

Our approach minimizes new software 
investments and focuses more on enterprise 
visibility and agility, specifically:

•	 Business visibility to understand what 
business processes and events comprise your 
core competencies and drive profitability

•	 Operational visibility to know who, what, 
where, when, and how processes and events 
interact and impact business activity

•	 Financial visibility to identify how processes 
and events contribute to costs, revenues, and 
any mandatory regulatory disclosures

•	 Technology visibility to expose key data, 
events, and processes across disparate 
sources, so that you can act in a timely 
manner and with the flexibility to seize 
competitive advantages

•	 Governance visibility so that corporate 
oversight and risk management can be easily 
enforced from dashboards with quick mea-
surements, thresholds, and alerts
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In every client engagement, Anexinet seeks clear understanding of needs, open communication of 
competencies, and a best-fit solution strategically planned and implemented through unfettered 
collaboration and partnership. To maximize success, Anexinet manages projects through its internal 
Program Management Office (PMO). The PMO of Anexinet provides for coordinated Enterprise 
Project Management (EPM) with real-time visibility, collaboration, and control from project inception 
through closure. Overall elements of Anexinet's approach include:

Anexinet's BPM solutions improve the effectiveness of business systems and staff. Without having to recode or 
replace existing software, enterprise performance stays optimized and aligned with strategic objectives and evolv-
ing market conditions. In addition to operational efficiencies, new capabilities to proactively monitor and control 
your business environment add significant competitive advantage and business value.

Proven and Pragmatic Approach with Tangible Deliverables

Project Elements Project Deliverables

Orientation

•	 Kick-off engagement 
•	 Discussion of the benefits of BPM solutions
•	 Discussion of BPM tool selection
•	 Discussion of process mapping and prioritization

Readiness Assessment

•	 Identification of existing business processes and technology state
•	 Collaborative discussions of findings, opportunities, and recommenda-

tions uncovered during analysis
•	 Assessment and impact analysis documents
•	 Identification of process opportunities to develop a Proof of Concept 

BPM implementation

Proof of Concept

•	 Scope statement and verification
•	 BPM tool selection
•	 Prototype development
•	 Presentation of results to project stakeholders
•	 Roadmap for enterprise implementation

Incremental Life Cycle 
Development

•	 Define project scope and business objectives
•	 Establish project requirements and assemble project team
•	 Establish environments to support application life cycle propagation
•	 BPM implementation
	 — Process modeling
	 — Business process/Interface development
	 — Analytics definition and development
•	 Knowledge Transfer and Scope Validation

Delivering Real Value

“As a result of Anexinet's solution, our 
fund administrators have been able to 
double the number of funds they sup-
port. This provides us with a real com-
petitive edge.”

— VP, Mutual Fund Administration 
SEI Investments 

“Without Anexinet's expertise and 
efficiency, our hardware, software and 
other expenses were estimated to go 
well over $1 million. We spent only 
about 25% of that amount. That's 
what I call ROI.”

— CIO 
SPX Corporation 

“No other firm we engaged has been 
able to deliver such a significant proj-
ect on-time, on-budget and on-the-
mark. Anexinet is superb at targeting 
your specific needs and tailoring a 
solution to meet those needs.”

— Manager, Infrastructure 
Rohm & Haas 

“Anexinet really listened to our need. 
Their people were true professionals - 
they communicated every step of the 
way and left us with a stronger internal 
team.”

— VP, Information Technology 
Exelon Power Team
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