
Delivering Real Value

“As a result of Anexinet's solution, our 
fund administrators have been able to 
double the number of funds they sup-
port. This provides us with a real com-
petitive edge.”

— VP, Mutual Fund Administration 
SEI Investments 

“Without Anexinet's expertise and 
efficiency, our hardware, software and 
other expenses were estimated to go 
well over $1 million. We spent only 
about 25% of that amount. That's 
what I call ROI.”

— CIO 
SPX Corporation 

“No other firm we engaged has been 
able to deliver such a significant proj-
ect on-time, on-budget and on-the-
mark. Anexinet is superb at targeting 
your specific needs and tailoring a 
solution to meet those needs.”

— Manager, Infrastructure 
Rohm & Haas 

“Anexinet really listened to our need. 
Their people were true professionals - 
they communicated every step of the 
way and left us with a stronger internal 
team.”

— VP, Information Technology 
Exelon Power Team

Solve Business Challenges of 
Software Implementations.
Billions of dollars annually in the U.S. alone are wasted on 
time and cost overruns, project creep, and implementa-
tions that fall short of expectations. Executives are under 
pressure to deliver better products and services at lower 
prices to customers. Increasingly competitive markets drive 
needs to enhance operations using new technology that 
will improve visibility into critical business information, 
integrate systems, and provide real-time reporting for bet-
ter decision making across the enterprise.

To ensure the success of solutions delivery and cli-
ents' expected results, Anexinet manages all proj-
ects through its dedicated Program Management 
Office (PMO). The Anexinet PMO, built on the 
Project Management Institute (PMI®) framework, 
leverages Microsoft® Project Server for Enterprise 
Project Management, enabling centralized, consoli-
dated, real-time visibility and control to keep proj-
ects on track, in budget and aligned with client's 
strategic objectives.

Anexinet PMO Adopters:

•	 Reduce project risk and cost 

•	 Manage projects as a collective portfolio for 
better decision-making 

•	 Improve collaboration and knowledge sharing 
between business and technology areas

•	 Eliminate redundant tasks on multiple projects 

•	 Optimize resources across the organization 

•	 Increase participation and value for all 
stakeholders

Anexinet PMO Approach

Elements of Anexinet's approach include: 

Utilizing Other Innovations
Through the PMO, Anexinet delivers solutions uti-
lizing other value-driven innovations that further 
define our thought leadership in project manage-
ment, including:

•	 S.A.F.E-T2™ Software Delivery Model—based on 
PMI standards, incremental lifecycle 
development and 20 years of best practices 
experience.

•	 Near-Site™ Development Centers—solutions devel-
opment and testing without disrupting your 
current business operations.

•	 Software Partner Best Practices—integrate the 
thought leadership of leading product manu-
facturers with your own project management 
and business methodologies.

•	 PMP®/PMI®-Certified Consultants—trained, 
experienced, tested project managers held to 
the highest professional standards. PM
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Program Management Office Solutions 
for Enterprise Project Management

Approach 
Automated Enterprise Project Management 
approach provides real-time visibility, collaboration, 
and control—from solution planning to delivery.
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Where Leading Edge 
Technology Meets 
Competitive Advantage

Anexinet, a premier solutions inte-
grator applies leading-edge technol-
ogy to complex business challenges 
to simplify business processes, 
strengthen IT organizations and pro-
vide competitive advantage.

Anexinet offers application develop-
ment, integration, business intelli-
gence, technology infrastructure and 
enterprise program management 
(EPM) services to mid-size and 
Fortune 1000 companies, associa-
tions and government agencies.

Anexinet's experienced consultants 
ensure the success of clients' solu-
tions through the company's 
Program Management Office (PMO), 
a pragmatic approach that com-
bines industry best practices experi-
ence with the company's innovative 
S.A.F.E-T2TM software delivery 
model. S.A.F.E-T2 is a project execu-
tion strategy and trademark 
approach based on the Project 
Management Institute (PMI®) meth-
odology and Incremental Life Cycle 
Development standards.   

Anexinet Near-SiteTM Development 
Centers enable project teams to 
design, develop and test client solu-
tions within minutes of a client's 
location, and without disrupting cur-
rent systems and organization.

Headquartered in Philadelphia, Pa., 
Anexinet has regional offices 
throughout the Delaware Valley and 
metropolitan New York City and 
Washington, D.C. areas.

Proven and Pragmatic Approach with Tangible Deliverables

In every client engagement, Anexinet seeks clear understanding of needs, open communication of com-
petencies, and a best-fit solution strategically planned and implemented through unfettered collabora-
tion and partnership. Overall, elements of Anexinet's approach include:

 
With Anexinet, your organization can establish its own PMO to address both immediate needs and 
future projects. Your in-house organization gains a systemic approach to achieving strategic initiatives, 
operational improvements, business process re-engineering, and new software development. Powerful 
enterprise project management capabilities enable your people, processes and technology to stay com-
petitive and at the forefront of evolving business requirements.

Anexinet Corporation

1040 First Avenue

Suite 108

King of Prussia, PA 19406 USA

Phone: 610-755-3400

Fax: 610-755-3420

anexinet.com
S.A.F.E-T2 and Near-Site Development Centers are trademarks of Anexinet Corporation.

All other products and trademarks referred to are property of their respective owners.

Project Elements Project Deliverables

Orientation

•	 Engagement Kick-off
•	 Bring Business and IT groups to a level playing field  
•	 Clarity of PMO and implementation process
•	 PMO Deliverables discussed and mutually planned

Readiness Assessment
•	 Consultative analysis of environment
•	 Assess PMO already established or planned
•	 Develop strategy to introduce efforts and optimize cost/benefit of PMO

Proof of Concept

•	 Identify project schedule  
•	 Implement prototype
•	 Clarity of goals and objectives
•	 Track and monitor progress

Incremental Life Cycle 
Development

•	 Establish internal Program Management Office
•	 Establish production environment
•	 Identify next set of projects or portfolio
•	 Load projects or portfolio into project management environment
•	 Train appropriate IT and business stakeholders
•	 Incrementally add portfolios with corresponding training


